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a) Assurance Framework

As previously reported, in December 2014, Government confirmed that it required an 
assurance framework to be developed and approved by the LEP Board and 
Gloucestershire County Council as the accountable body to enable the Single Local 
Growth Fund funding to be managed effectively and to enable the flow of funding to the 
Growth Deal projects. This assurance framework and relevant documents was 
approved by the GFIrst LEP Board and GCC’s Section 151 Officer/Finance Director and 
published on the GFirst LEP website at http://www.gfirstlep.com/Home/Assurance-
Framework/ on 19th May. This now incorporates the assurance processes that apply to 
the Gloucestershire Local Transport Board (GLTB). 

It is envisaged that the Assurance Framework will remain a ‘live’ document and that it 
will require annual review to keep it fit for purpose.

The Assurance Framework was developed by a group of officers and staff from 
Gloucestershire County Council and GFirst LEP and GFirst LEP would like to thank the 
following GCC staff who contributed significantly to the assurance framework: Claire 
Edwards; Kaye Turner; Luisa Senft-Hayward; Carey Stevens; Nigel Riglar and Jo 
Walker.

b) Project funding

As previously reported, Government has approved GFirst LEP’s Growth Deal projects 
and has committed £77.5 Million from the Single Local Growth Fund to support the 
delivery of these projects. GFirst LEP Board and Gloucestershire County Council in its 
role as Accountable Body now have to ensure that this public money is used effectively 
and appropriately by the project promoters to achieve the intended outcomes.

Within the Assurance Framework there is a clear due diligence process and checklist 
for all Growth Deal projects (see Annex G of the Assurance Framework). 

The due diligence work on the projects is carried out by external assessors 
commissioned by Gloucestershire County Council in its role as Accountable Body and 
this work is paid for through (capped) fees paid by the project promoters.

The due diligence work has been prioritized for the Growth Deal projects that have the 
earliest start dates. Currently, five projects are going through the due diligence process 
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and GCC is currently procuring a specialist transport project external assessor. GFirst 
LEP staff and GCC officers will draw up a plan for the remaining due diligence work to 
be carried out and inform the GFirst LEP Board and the GEGJC. There will be an 
additional meeting of the GFirst LEP Board in June 2015 to review the progress of the 
projects going through the due diligence process.

The current status of the projects that are going through the approval and funding 
process outlined in the Assurance Framework is as follows:
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c) Implementation Plan

As previously reported, this is the main ‘overview’ document that is shared with 
Government colleagues to monitor overall progress of our Growth Deal. It is updated 
monthly by LEP staff leads for the funded projects and wider asks of Government. 

The current version (May 2015) of the plan is attached as an appendix.

d) Monitoring metrics

For monitoring purposes, Government has asked LEPs for a set of ‘core metrics’ 
covering all interventions with inputs/outputs reported quarterly and outcomes annually. 
LEP staff have drafted an overall plan for monitoring the Growth Deal projects and are 
currently working with project promoters to finalise the specific monitoring metrics and 
outcomes for each project. Each funded project will be required to monitor and report on 
these metrics. 

The latest draft of the monitoring metrics will be circulated at the meeting.



e) Evaluation Plan

As reported at the last GEGJC meeting, alongside regular monitoring, LEPs have been 
asked to prepare Evaluation Plans setting out how they intend to evaluate SLGF 
projects in the future.  

GFirst LEP has worked with Shared Intelligence to prepare its Growth Deal Evaluation 
Plan and this is attached as an appendix.

GFirst LEP requests that the Joint Committee notes the resource implications of the 
Evaluation Plan and approves an officer/officers to work with GFirst LEP to secure the 
additional resources needed to implement the plan.

f) Future rounds of Growth Deal 

Indications from Government continue to suggest that the next round of Growth Deal 
funding is likely to take place in Autumn 2015 but no dates or confirmation of this has 
yet been received.


